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Refreshments & Registration

Welcome
e Session Objectives
e Participant Check In

Elements of Culture
Team Norms

e Create Team Norms
e Exchange Contact Information

Class Norms

BREAK

Community Assessment Assignment

Business
e Retreat Preparation

e Homework:
a. Effective Meetings Packet

Roles, Responsibilities & Accountability

Agenda Planning

b. Create Group Member’s Roles & Meeting Agenda
— One agenda per team due at Session 3

. Cultural Sharing Item

c
d. Pre-Program Assessment Survey

e Session Evaluation
e Community Announcements

Good Night

Learning Objectives:

By the end of the
session participants will:

o Explore culture
elements and the NLP
definition of culture.

o Establish norms for
effective
communication with
classmates.

o Learn about the Martin
Luther King, Jr. Avenue
Corridor Community
Assessment

"Teamwork is the fuel that
allows common people to
produce uncommon results."

-- Unknown




